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Membership

Membershipincludes the following organisations:

e  WestBerkshire Council —PublicHealth and Wellbeing
e WestBerkshire Council —AdultSocial Care

e WestBerkshire Council - Members

e |ICBGP Clinical Lead for Mental Health

e Berkshire Healthcare Foundation Trust - CMHT

e Berkshire Healthcare Foundation Trust —Older People’s Mental Health Services
e EightBellsfor Mental Health

e RecoveryinMind

e Healthwatch

e Let’sConnect

e TogetherforMental Wellbeing

e ThamesValley Police (forrelevantitems)

e Community United

In practice, there has not been consistent attendance from anumber of organisations. and we are
currently reviewing attendance, membership and working arrangements to see how to improve this.

Current Activity

e To helpachieve the delivery plan action of runningregularservice userengagementevents, a
number of co-production meetings have been held, leadingto the first meeting of anew Mental
Health Forumto be held on 14th October. This is principally to be owned by service users and
experts by experience, but bringingin publicand voluntary sector professionals for part of the
meeting. The aims are to share experience, learningand information, raise issues and feed ideas to,
and receive back from, the Mental Health Action Group.

e To pursue the Delivery Plan action of supporting transition across the life-course, MHAG decided to
focusinitially on bereavement. Asuccessful workshop was held on 22nd July to explore the impact
of bereavement on mental health. Itincluded agood range of stakeholders with 15 attendees.
Through a series of exercises and small-group work, the participants identified arange of people and
circumstances where there was anincreased risk of a disproportionimpact on mental healthasa
result of bereavement. A number of sources of support were identified, and the group started to
explore wherethere are gapsin help and how support could be improved. Itisintendedto hold
further meetingsto take this furtherandidentify what could be done toimprove things.

o The Mental Health Integrated Community Service (MHICS) is now up and running, so this objective is
almost met. However, MHAG raised aconcern as to how truly ‘integrated’ the serviceis. A
workshop was heldinJune to explore this furtherand the MHAG is supporting taking forward issues
identified in the meeting.

o A meetinghasbeenorganised for Septemberto explorewhatsupportis, and could be made,
available for people with mental health challenges tofill informs andin other ways deal with




officialdom. This has beenidentified asa bigand growing problem which puts considerable pressure
on a number of voluntary organisations.

Digital inclusion. One of the Delivery Plan actions allocated to the Mental Health Action Group s to
‘develop digital inclusion champions’ with a target of having championsinthe top five most deprived
wards. MHAG has been clearthat itdoes not have the capacity to deliverthisaction butthatit
would consider ways of movingthe agendaforward such as by bringing togetherbodies workingin
this space to share information and potentially work co-operatively together. We have notyetbeen
able to identify sufficient bodies working on these issues to make such an endeavourworkable. We
think this delivery activity should now be allocated elsewhere. The MHAG would be happy to workin
partnership with others on this, contributing the mental health perspective.

Future Actions

MHAG will continue to progress each of the areas of work identified above. Actionsto be finally
determined with partners and stakeholders but could include the following:

A programme of Mental Health Forum meetings to be established. The arrangements forthe
meetingto be gradually refined in the light of experience (e.g. invitees, meeting arrangements,
topicsfor discussion etc.)

Events and information dissemination in National Grief Awareness week, December 2nd-8th.
Continuingto support MHICS and the integration objective.

Development of proposals to provide supportto help peoplefillinforms.




